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How Text Messaging Was
Used To Defeat The
Taliban

According to an article in
Network Computing Magazine,
British Intelligence is using text-
messaging spam as part of their
PsyOps campaign to defeat the
Taliban.

When they discover a Taliban
fighter’s cell phone number, they
bombard it with spam messages
such as “We know who you are,
give up,” and other demoralizing
messages. They also send wrong
information by pretending to be
other Taliban fighters. The logic?
Spam tends to enrage the user
receiving it. Is it working? There
was no report of the results,
although 1 would imagine the
Brits are having a good laugh
over this.

The BIG Cost Of A
Tiny Typo

A casino in Illinois wanted to
reward its best customers and get
them to come back for a repeat
visit. To get this done they mailed
out 11,000 coupons which
included a few featuring cash
prizes of $525.

But thanks to the mistake of a
third party printing company,
ALL 11,000 coupons were
printed with the same cash offer,
obligating the casino to a total
payout of §5.8 billion

Why Your “Not-To-Do” List Is Just As
Important As Your “To-Do” List

O ne of the New Year’s resolutions I often have is to get more or-
ganized and better manage my time. After all, who doesn’t want
to get more done? But a big mistake many people make is thinking
ONLY in terms of “more” when it comes to getting things done. Why
is this a mistake? Because chances are your plate is already full of to-
do items; if you want to accomplish MORE, you'll have to actually
start thinking about what you are going to STOP doing in order to fit
in the more important tasks that move you closer to your goals.

As we all know, only about 20% of the things you do deliver 80%
of the results you want to achieve. Therefore, in order to “get more
done,” you have to clearly identify what that 20% is and focus on do-
ing more of those activities, and delegating or ignoring the 80% of
time-wasting “stuff” we all get caught up in doing. What are some big
time wasters?

v Not having a plan for your day based on your priorities
and reacting to whatever shows up.

V' Constant texting or online surfing. For many, this is a
huge addiction and distraction that can waste HOURS.
—Schedule your on-line time and keep to the limit you
set.

\' Checking e-mail every 5 minutes—Schedule time for
this each day in the morning, afternoon, and just before
leaving for the day.

Who Else Wants To Win A $25 Gift Card?

“Take my monthly Trivia Challenge and you could win too!”

The Grand Prize Winner of last month’s Trivia Challenge Quiz is...
drum roll please... Cindy Marable! Cindy was the first person to
correctly answer my quiz question from last month:
What is the name of the main newspaper for wizards in Harry
Potter's world?
a-Words on the Wind, b-The Owl, c-Daily Prophet, d-Wizards Weekly
The correct answer is ¢, ““ Daily Prophet.” Congratulations, Cindy,
you’ve won a $25 Gift Card! Now, here’s this month’s trivia ques-
tion. The winner will receive a $25 gift card.

In the novel Moby Dick, in which American port is the whaling
ship Pequod based?
a-Nantucket, b-Cooperstown, c-Mystic, d-Boston
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As a business owner, I know you
. don’t have time to waste on tech-
nical and operational issues.

= ' | That’s where we shine! Call us
. -, and put an end to your IT prob-

lems finally and forever!”
- Ed Becker, BeckITSystems, Inc.

N2 BeckITSystems’ Computer
Services and Products al-
low organizations with 1-100 employees to do

more with more for less!
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A Smartphone And His Not So
Smart Brother

The Top 5 Worst High-Tech Habits To
BreakIn 2011

dmit it; you have some bad habits when it comes to main-
taining the security and “health” of the high-tech tools you
dearly depend on. Since it’s a fresh, new year, we thought it
would be appropriate to point out the top 5 bad habits you should
work on fixing in 2011.
1) Not backing up your data. Funny how most people start
their confession of not backing up their data with the words,
“I know it’s bad, but...” If you know, then why are you still
doing it? There’s absolutely no good reason to let this one
continue. Call us and we’ll hook you up with a solid backup
plan that will make sure you can be back up and running
again FAST.
2) Relying on tape drives to backup your data. This is al-
most as bad as bad habit #1. Why? Because tape drives have
an average failure rate of 100% - and that’s not a typo. It’s
not a matter of “if” but “when” is your tape drive going to fail.
Trash ’em and get a better system in place!
3) Using weak passwords. If you've ever used the word
“password” as your password, we're talking to you! A good
password should contain a combination of numbers and up-
per and lower case letters.
4) Not installing the latest security patches and software
updates. Once a new patch is released by a software vendor,
it acts like a green light for hackers who instantly implement
viruses and scams to take advantage of those individuals
who don't regularly update (patch) their system.
5) Printing and storing paper documents for everything.
The cost of installing a document imaging (also called docu-
ment management) solution has come down dramatically,
and it is now easier than ever to implement. Plus you get the
added benefits of saved storage space, saved time in search-
ing for documents, instant access to any paper file via the
Internet, fewer lost files, less chance of losing critical docu-
ments to fire, water, or wear and tear, AND a cost saving on
paper and ink. With all these benefits, why on earth would
you still stick to your Stone Age paper filing system?

Want help in breaking any of these bad habits? Call
703.433.0730 today for a no-obligation, no-pressure consulta-
tion on how we can help you break these bad high-tech habits

for good!
"
BeckITSystems

Get More Free Tips, Tools, and Services At www.BecklTSystems.com




said "Radar Trap Ahead."
A little more investigative
work led the officer to
discovering the boy's
accomplice, another boy
about 100 yards beyond
the radar trap with a sim-
ilar sign that read "Tips"
and a bucket at his feet
full of change.

Easy To
Swallow?

Parents of two young
children had just finished
tucking their young ones
into bed one evening
when they heard crying
coming from the chil-
dren's room. Rushing in,
they found little Tommy
crying hysterically.

He had accidentally swal-
lowed a 5 cent coin and
was sure he was going to
die. No amount of talk-
ing could change his
mind. Trying to calm
him, the father of the
boy palmed a 5 cent coin
that he happened to have
in his pocket and pre-
tended to remove it from
Tommy's ear.

Tommy, naturally, was
delighted. In a flash, he
snatched it from his fa-
ther's hand, swallowed it
and demanded cheerful-
ly, “Do it again, Dad!”

=
BeckITSystems”

Page 2

National Clean Up Your Computer Month

Something You’ll RUSH To Do Once You Read This Survey That Reveals How Dirty Keyboard Are!
Since there’s a holiday or month for just about every cause imaginable, it should come as no
surprise that cleaning your PC now has its own official month, awarded by none other than
“The Vinegar Institute.” But before you dismiss this one, consider this little factoid:

ABC news reported that a study in England revealed that the average office keyboard had
bacteria and germ levels up to five times higher than those commonly found on a toilet seat.

The study, headed up by Dr. James Francis, a British microbiologist,
took culture samples from 33 office keyboards in London, and compared
these samples to swabs taken from toilet seats in the same office buildings, 3,\'@
containing nasty germs such as e-coli and staph bacteria. Kinda’ gives new b ,'/ - ﬁ
meaning to the term, “computer virus!” So how do you not only disinfect ‘
your keyboard but also get those annoying smudges and fingerprints off
your monitor? Here are a few tips:

V' Turn off the monitor. It makes smudges and smears easier to see.

\' Use compressed air to get rid of light dust buildup in your keyboard and screen.
Never use a dish rag or paper towel to clean your monitor since they can scratch the
screen; and you never want to use water on your keyboard!

\ Don’t use products with ethyl alcohol or ammonia based products to clean your
monitor. Products like Windex can yellow flat-screen or laptop monitors. Instead, use
a cleaning product designed for monitors and use a lint-free cloth designed for the job.
Note: Each monitor manufacturer has its own special instructions for cleaning so make
sure you read what those are before attempting to clean up anything.

V Lightly moisten your cloth with rubbing alcohol or cleaning solution to wipe off
your mouse or keyboard areas. Never apply the liquid directly to the screen, key-
board or other electronic parts.

VA Q-tip dipped in alcohol will quickly clean your keyboard. Just make sure you
don’t drip the liquid down between the keys.

Free Gift: Refer a potential new client to us during the month of January and get a FREE
computer cleaning kit!

Shiny New Gadget Of The Month - HP ePrint

The new HP ePrint lets you print documents and images from virtually any PC or phone
simply by e-mailing them to your printer. If you can send an e-mail, you can use ePrint.
Here’s how it works: You assign an email address to your printer and connect it to the In-
ternet through either a wireless or wired connection. To print something, simply send an
email containing your document to your printer's address — it’s that simple! You can print
images, Microsoft Word documents, Excel spreadsheets, PowerPoint presentations, PDFs,
and photos. You can view and manage print jobs sent to your printer using your printer Job
History that is available on HP’s ePrintCenter. Some documents printed with ePrint may
appear different from the original in style, formatting and text flow. For documents that
need to be printed with a higher precision, print in the traditional way — from your PC.

We Want To Hear From You! Tell us an article you want to see, a topic

you want researched, a resource you like, or a story you want to share
ThePortal@BeckITSystems.com
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How To Stop Employees From Indulging In
Excessive Personal Cell Phone Use At Work

T hanks to smart phone technology, it seems like everyone is “plugged in” to

24/7 web access, texting, and e-mail; not to mention phone conversations. In some cases,
people have become so addicted to their phones that they’re texting constantly, even while
driving, having dinner with their families or using the bathroom!

Clearly these devices can become a major distraction at work, causing major problems
with productivity, especially if you want your staff to be focused on getting critical projects
completed accurately and on time. But mandating a “no cell phone” policy may be too
harsh. So where’s the balance? Here are a few tips:

1) Implement a personal cell phone usage policy in writing. Taking a personal call
from the daycare about a sick child may be acceptable, but spending 3 hours
plus organizing a wedding is not. This should include certain etiquette rules,
such as turning the ringer off during meetings or speaking softly to avoid dis-
rupting others. If possible, get your employees involved in creating the policy;
explain why you are doing it and that you want to make it fair and reasonable.
Usually there are only a small percentage of employees who truly abuse the sys-
tem, so you’ll find most employees will be on board with the policy and happy
to provide input.

2) Post this policy throughout the office as a reminder.

3) Review this policy with each employee and have them sign it.

4) Provide some flexibility for those in unusual circumstances, such as an employee
with a sick child or with a recent death in the family.

5) Enforce the policy so everyone knows you are serious about it. One of the best
ways for management to do this was introduced by Tom Peters, MBWA, Man-
agement by Walking Around. Since personal cell phones are not connected to
the company’s network, you really won’t know if anyone is violating the policy
unless you physically walk around to check on them from time to time.

6) Lead by example! Don’t expect your employees to stay off their cell phones if
you are constantly texting and talking on yours.

Attention: Your cell phone policy can be included in your AUP (acceptable usage policy) that di-
rects how employees may or may not use company resources (Internet, e-mail, etc.). For more help
in creating these policies, contact our office!

workforce

The People Sicle of Business

P/ /

Alice Waagen, PhD, is president and founder of WORKFORCE LEARNING LLC, a leadership

development company that, since 1997, has provided managers and C-level executives with the
skills and knowledge they need to build a more productive work environment. Join the Business
Builder Webinar on January 26 at 3PM to hear Dr. Waagen discuss what the workforce will look like
in the next 10 years and the importance of strong people skills in an organization’s leadership. Reg-
ister on www. BeckITSystems.com

Attend January’s Lunch & Learn & Business Builder
Webinar—Register on-line or Call - 703.433.0730

Attend

multi-tasking.
January’s event, have
lunch on us and learn
techniques to manager
your Outlook email and
put Video into Power-
Point !

January’s
Business
Builder

Webinar
12—1 PM

January 26

Join this Month’s Busi-
ness Builder Webinar
where our special
guest will be Dr. Alice
Waagen. See the spe-
cial client spotlight for
more details.

Register on
the web site
or call
703.433.0730
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